Three Lakes Park Commission Minutes
M eeting December 5™ 2007, Present: Pat V. Jason Stebbeds, Tony G., and Rich J.

Review of minutes and approval of September 19" 2007 meeting, motion by Tony,
second by Pat unanimous.

Discussion with Christy Samuelson on Skip Wagner Statue and placement in Cy William
Park. Concernsover long term project and additional statues. Questions raised on future
choices, placement in community, maintenance, and money to support program. Pat
suggested this be taken to town board for further discussion and possible other locations
for statue. Board has voiced it concern that Cy Williams may not be the best place for
Statue.

Discussion with Don Eaglesham of Red Suspenders club on developingicerink in
Burnside Park. Location by pavilion with possible use of pavilion for warming house.
Fire Department will support this project and help maintain. Concern over how this will
be developed by either banking snow or purchasing a kit specifically made for ice rinks.
Jason will review possibleice rink kits. Thiswill be reviewed as we approach winter of
2008. All think it was agood idea but also need to look into supervision and hours of
operation. Parks could install light from pavilion for night skating.

2007 budget seemsto bein order. We should be at budget or slightly under. Rich will
look at year end and purchase miscellaneous items needed for 2008 if budget allow. 2008
budget reflects wage increase as received by town employees. Discussion to take over
maintenance of Info Bureau bathrooms. Tony Hallman will make adjustment as needed
to cover increase. Rich will look for individual to handle this daily responsibility.

Rich has asked town board to consider the purchase of a Park Truck. Looking for a
smaller vehicle as current truck is becoming to expensive to maintain. Repairs are
exceeding the value of the vehicle. S-10 type truck with topper is preferred. Rich will
look for possible options for 2008; we may try to use Park budget to fund vehicle as of
now exploring all options. Three Lakes Auto will be contacted to research possibilities.
Jerry Warner will return for 2008 mowing season. Tony Farkus will continue main
responsibilities for Park maintenance.

2008 projects include the re-surfacing of both little league and high school diamonds.
Rich will contact Joe Thorn and Pitlik and Wick for advice.

Swing prep sitein Cy Williams complete with installation for spring 2008. Rich will
approach town shop to seeif they will install swing set. Burnside location will be
excavated in spring and additional equipment placed there aswell. Thisis donated
equipment from Camp St. Mary’s.

Next meeting to be determined as required most likely in March or April

Motion by Tony to adjourn, second by Pat Volk, unanimous.

Respectfully,

Richard Javenkoski

Three Lake Park Commission
January 15" 2008



